THAT WHICH IS CLAIMED: 



1 . A method of monitoring service order processing in a service order 
process, the method comprising the following acts performed in a computer: 

5 generating respective series of successive time samples of service order 

information for respective service orders of a population of service orders, the service 
order information including respective status identifiers that indicate a relationship of 
respective service orders to a stage of the service order process; 
identifying transitions in the status identifiers; 
10 storing records of the identified transitions and corresponding times of the 

transitions; 

analyzing the stored records of the identified transitions to determine 
completion intervals for the stages; and 

computing an aggregate measure of progression of the population of status 
1 5 orders through the service order process from the determined completion intervals. 

2. A method according to Claim 1 : 

wherein service order information for the population of service orders is stored 
in a first database; 

20 wherein generating respective series of successive time samples of service 

order information for respective service orders of a population of service orders 
comprises: 

extracting service order information for the population of service 
orders from the first database for a first time; 
25 storing the extracted service order information for the first time in a 

second database; 

extracting service order information for the population of service 
orders from the first database for a second time succeeding the first time; and 
storing the extracted service order data for the second time in the 
30 second database; 

wherein identifying transitions in the status identifiers over the sets of service 
orders comprises comparing the extracted service order status identifiers for the first 
time to the extracted service order status identifiers for the second time to identify at 
least one transition in a service order status identifier for at least one service order. 



Attorney Docket 9400-60 



3. A method according to Claim 2: 

wherein storing the extracted service order data for the second time in the 
second database is preceded by archiving the service order data for the first time; 
5 wherein storing the extracted service order data for the second time in the 

second database comprises overwriting the service order data for the first time with 
the extracted service order data for the second time; and 

wherein comparing the extracted service order status identifiers for the first 
time to the extracted service order status identifiers for the second time to identify at 
10 least one transition in a service order status identifier for at least one service order 

comprises comparing the stored service order data for the second time to the archived 
service order data for the first time to identify at least one transition in a service order 
status identifier for at least one service order. 

15 4. A method according to Claim 2, wherein the first database comprises 

an Informix® database, and wherein the second database comprises an Access 
Database. 

5. A method according to Claim 2: 

20 wherein analyzing the stored records of the identified transitions to identify 

completion intervals for the stages comprises: 

determining, for the respective service orders, respective completion 
intervals between a first transition when a service order first arrives at a first 
stage and a second transition when the service order moves from a second 
25 stage following the first stage and on to a third stage following the second 

stage; and 

storing the determined completion intervals in the second database; 

and 

wherein computing an aggregate measure of progression of the population of 
30 status orders through the stages from the identified completion intervals comprises 
computing an average of the stored completion intervals. 

6. A method according to Claim 1, further comprising storing the 
computed aggregate measure in a spreadsheet. 

10 
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7. ^ A method according to Claim 1 , wherein the service order process 
comprises a local exchange carrier (LEC) end user migration (EUM) process. 

5 8. A system for monitoring service order processing in a service order 

process, the system comprising: 

a service order database configured to stored service order information for a 
population of service orders, the service order information including respective status 
identifiers that indicate a relationship of respective service orders to a stage of the 
1 0 service order process; and 

a service order monitor operative to generate respective series of successive 
time samples of service order information for respective service orders of the 
population of service orders, to identify transitions in the status identifiers over the 
sets of service orders, to store records of the identified transitions and corresponding 
1 5 times of the transitions, to analyze the stored records of the identified transitions to 
determine completion intervals for the stages, and to compute an aggregate measure 
of progression of the population of status orders through the stages from the 
determined completion intervals. 

20 9. A system according to Claim 8: 

wherein the service order database comprises a first database; 
wherein the system further comprises a second database configured to store 
extracted service order information from the first database; and 

wherein the service order monitor is operative to extract and store service 
25 order information for the population of service orders from the first database for a first 
time in the second database, to extract and stored service order information for the 
population of service orders from the first database for a second time succeeding the 
first time in the second database, and to compare the stored service order status 
identifiers for the first time to the stored service order status identifiers for the second 
30 time to identify at least one transition in a service order status identifier for at least 
one service order. 
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10. A system according to Claim 9, wherein the first database comprises 
an Informix® database, and wherein the second database comprises an Access 
Database. 

5 1 1 . A system according to Claim 8 ? further comprising a spreadsheet 

configured to store the computed aggregate measure. 

12. A system according to Claim 8, wherein the service order process 
comprises a local exchange carrier end user migration (EUM) process. 

10 

13. A computer program product for monitoring service order processing 
in a service order process, the computer program product comprising computer code 
embodied in a storage medium, the computer code comprising: 

code configured to generate respective series of successive time samples of 
1 5 service order information for respective service orders of a population of service 
orders, the service order information including respective status identifiers that 
indicate a relationship of respective service orders to a stage of the service order 
process; 

code configured to identify transitions in the status identifiers over the sets of 
20 service orders; 

code configured to store records of the identified transitions and corresponding 
times of the transitions; 

code configured to analyze the stored records of the identified transitions to 
determine completion intervals for the stages; and 
25 code configured to compute an aggregate measure of progression of the 

population of status orders through the stages from the determined completion 
intervals. 

14. A computer program product according to Claim 13: 

30 wherein service order information for the population of service orders is stored 

in a first database; 

wherein the code configured to generate respective series of successive time 
samples of service order information for respective service orders of a population of 
service orders comprises code configured to extract and store service order 

12 
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information for the population of service orders from the first database for a first time, 
and to extract and store service order information for the population of service orders 
from the first database for a second time succeeding the first time; and 

wherein the code configured to identify transitions in the status identifiers over 
5 the sets of service orders comprises code configured to compare the extracted service 
order status identifiers for the first time to the extracted service order status identifiers 
for the second time to identify at least one transition in a service order status identifier 
for at least one service order. 

15. A computer program product according to Claim 14: 
wherein the code configured to analyze the stored records of the identified 
transitions to identify completion intervals for the stages comprises: 

code configured to determine, for the respective service orders, 
respective completion intervals between a first transition when a service order 
first arrives at a first stage and a second transition when the service order 
moves from a second stage following the first stage and on to a third stage 
following the second stage; and 

code configured to store the determined completion intervals in the 
second database; and 

wherein the code configured to compute an aggregate measure of progression 
of the population of status orders through the stages from the identified completion 
intervals comprises code configured to compute an average of the stored completion 
intervals. 

25 16. A computer program product according to Claim 13, further 

comprising code configured to store the computed aggregate measure in a 
spreadsheet. 

17. A computer program product according to Claim 13, wherein the 
30 service order process comprises a local exchange carrier end user migration (EUM) 
process. 
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